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Bepartment of Education ~ :
MIMAROPA REGION * AUGoz T
SCHOOLS DIVISION OF MARINDUQUE U6 02 700, .

Office of the Schools Division Superintendent
DIVISION MEMORANDUM

TO: Asst. Schools Division Superintendent
Chief Education Supervisors
Public Schools District Supervisors
School Heads, Public Elementary and Secondary Schools
Division Monitoring & Evaluation Team (DMET)
All Others Concerned

FROM: LYNN G. M/E;z{ZA, EdD

OIC, Schools Division Superintendent

SUBJECT: MONITORING AND PROVISION OF TECHNICAL ASSISTANCE TO PUBLIC
SCHOOLS’ OPENING OF CLASSES FOR SCHOOL YEAR 2024-2025

DATE: August 1, 2024

1. To ensure effective and efficient implementation of the basic education curriculum
aligned with the goals and objectives of the MATATAG: Bansang Makabata, Batang
Makabansa, DepEd MIMAROPA Region together with the Division Monitoring and
Evaluation Team (DMET) shall conduct monitoring and provision of technical assistance to
public schools opening of classes for School Year 2024-2025, particularly in areas of
teaching and learning, on August 5-9, 2024.

2. The primary objectives of this readiness assessment are :
a. to assess the readiness of schools for the new academic year;
b. identify any challenges needing immediate technical assistance; and
¢. ensure that necessary protocols are being followed.

3. The role of the monitoring and evaluation team is essential in upholding the
standards of education and contributing to the overall success of the academic year’s
commencement. Last Mile Schools and schools that were not visited during the previous
Monitoring of Opening of Classes shall be the priorities in this monitoring activity.
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4. In gathering the data, the DMET shall put premium on the observed emerging
practices of the schools that ensure the smooth opening of classes and the encountered
bottlenecks, constraints, and challenges.

5. All public schools are required to accomplish the Monitoring Tool for the Evaluation
of Public Schools’ Opening of Classes for SY 2024-2025 and Provision of Technical
Assistance which can be accessed through the link
https://tinyurl.com/2024MarMETAOpening. It is expected that accomplished hard and e-
copy of SRAT is available during the conduct of monitoring.

6. Accomplished META Tool shall be uploaded in the same aforementioned link on or
before August 9, 2024 using the file name format: Name of School_META (e.g. AgotES_SRAT)

and shall be consolidated by the School Management, Monitoring and Evaluation (SMM&E)
personnel.

7. In view of ethical governance, schools are enjoined to implement these austerity
measures in preparing for the visit of the RMET/DMET. The following are prohibited:
a. welcome tarpaulins and lei/ corsage for official and team members;
b. lavish food preparations;
c. pulling out of teachers from their routines for any tasks relative to this readiness
assessment; and
d. tokens to RMET/DMET members.

8. Related expenses of the DMET as regards this monitoring activity shall be charged
to local funds subject to usual accounting and auditing rules and regulations.

9. Enclosed are the following:

|
\
Enclosure 1: Division Monitoring and Evaluation Team (DMET) and Schedule \
Enclosure 2: Monitoring and Evaluation Tool (One report per school)

10.  Should there be any questions or need further information, please contact Dr. Fretzie

P. Alcantara, Senior Education Program Specialist, and/or Mr. Rey R. Raymundo,

Education Program Specialist II, of the School Management, Monitoring & Evaluation
(SMM&E) Section.

11. For widest and immediate dissemination.

/SGOD-SMM&E-FA
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Enclosure 1

Division Monitoring and Evaluation Team (DMET) and Schedule

Annabelle M. Marmol

Regional Monitor

Dr. Ma. Shiela S. Saet DMET Member
Fretzie P. Alcantara DMET Member
Rey R. Raymundo DMET Member
Public Schools District Supervisor DMET Member

Date

Schools to be Monitored

August 5, 2024

Mahinhin ES (Boac North)
Puyog ES (Boac North)
Balagasan ES (Boac South)
Bamban ES (Boac South)

August 6, 2024

Malayak ES (Mogpog)
Mampaitan ES (Mogpog)
Mendez ES (Mogpog)
Hinadharan ES (Mogpog)

August 7, 2024

San Isidro ES (Santa Cruz North)
Botilao ES (Santa Cruz North)
Botilao NHS (Santa Cruz North)
Bangcuangan PS (Santa Cruz North)

August 8, 2024

Biga ES (Santa Cruz East)

Morales ES (Santa Cruz East)
Tamayo ES (Santa Cruz East)
Manlibunan ES (Santa Cruz South)

August 9, 2024

Aurora Sevilla Sotto Libtangin ES (Gasan)
Tungib ES (Buenavista)

Timbo ES (Buenavista)

Bolo PS (Torrijos)

Torrijos SHS (Torrijos)
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Enclosure 2: Monitoring and Evaluation Tool

MONITORING TOOL FOR THE EVALUATION OF THE OPENING OF CLASSES
FOR 8Y 2024-2025 AND PROVISION OF TECHNICAL ASSISTANCE

Name of School: ) Division:
District: Name of PSDS:

School Type:  [_] Public ] private
Course Offering: || Kindergarten [JElementary [ Juns [Jsus
Name of School Head: Contact Number:

Email Address: Date Monitored:

Part I: Enrollment Status and Critical Resources of Schools

Direction: Fill out the boxes in the tables below with the data and information as needed.
A. Enrollment Data

Previous Enrollment vs Current Enroliment

Pravions Enroliment (0Y] Current Enroliment, as of Date Monitored

2023-20324 8Y 2024-2028,
Grade Levels . t ) Differenca Percontage

BOSY [ D | TO |Towal| NE/P | Tt |RyBA| TO | Totat Change

Kindergarten

Grade 1

Grade 2

QGrade 3

QGrade 4

Grade 5

Grade 6

Grade 7 T

Grade 8

Grade 9

Grade 10

Grade 11

Grade 12

CIOIDIDIV IS0 OO |OIoID

olojojojojelofoio|oio|ociole
CiQiQ|OiCio|ofoiCio|noin]o

Total 0 01 o 0 0 0 0

Possible / Actual Reason/s for Increase / Decrease

B. Critical Resources of the School

Current Number of Number of Classrooms in Use Number of Available Chairs
Grade Levels
Enroliment Teachers

Standard Not Btandard Standard Not Standard

Kindergarten 0

Grade 1

Grade 2

Grade 3

Grade 4

Grade 3

Grade 6

Grade 7

Grade 8

Grade 9

Grade 10

Grade 11

cieicieiaeicicic|e|aialic

Grade 12




Unresolved Bottloneoks, Lags, Is; and Concerns {BLICs)
BCCs

Action/s
Taken
Complications

TA Needed

BCCa

Acotion/s
Taken
Complications

TA Needed

BCCs

Action/s
Taken
Complications

TA Needed

- |

C. Teachets' Workioad

Number of E Overloag|  TetchingRelated
Preparations (No. Teaching Load {No. :r:oh::"houu in Assigoments ftasks | Teacker Ancillary Tasks | Means of Verifleation
of Leaning Areas |of Actual Clagsroom g ! related to teaching and {work incidental to the {Any type of document
Name of Teacher ) excess of the X | X
Taught and/er Teaching Hours per rescribed 30 hes academic leaming which | teachery normal teaching | that supports the data
Grade Level Weel P scr: Week) support leamer duties} collected)
Handled) per Wee development)

|1 Juan Dela Crus
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1. School Preparedness and Compliance Assessment Tool for Currioulum Implementation and Delivery
Direction:

This tool azscases how well schoola ar
plan for lcarning continuity in times of

¢ preparced for curriculum im
disasters and emergencies.

plementation and delivery,

Use the acales below to rate eompliance and degree of catablishment by checking the appropriate column:

A. Curziculum Implementation and Delivery

Seak: Non compliant: Signifxart issues,

Partially

i immediate actian roeded.
Campliant: Sume gaps are Present] impravement is reeded

Pully Campliant: Meets ar exceeds alf stardards; no isses.

teachers’ readiness and support, and

Status of Com,

Indicatora

Non:
Compliant

Partially

Compliant | Compliant

Fully

Implements  the prescribed MATATAG
Curricuhim far Kirdergarter, Grades 1, 41,
ard 7,

1 5

Implements the K to0 12 Dasic Bdixation
Curricvhim far Grades 2,0, 8,889 (0,14
ard 12,

Adepts the time allatment prescribed in the
Deplid Order Na. 10, 5. 2014,

Rallmes the subject offering as required in)
the prescribed cursimla,

Instractional materials ard resaress jo.g.,
textbanks, digital tools) are sufficiently,
availabk and ready for use.

Teackers bkave prepared ard submitted
DLE/DLL aligred witk the COAMPEE i)
ard karning eutcames as specified in the
precribed corrcuala,

Classroom  setups  are organized  ta
facilitate  the effecine delnvery  of the
currculum, incloding praper artargement
of ressuroes ard karning spaces.

Assessment tonls and metkads are in place
ard aligred with the currkulom qude 1o}
meazure stirdent progress scourately.

9

Technalagy and digital tonls are aperatinnal
ard are utiieed i the currculum delivery,

{8

The schoal adopts Deplid Order Na. 9, =
2034, ard kas prepared 2 schoal calerdar
that aligre with the guidelices ard irchxles
key academic dates, kalidays, ard ather
itr{pqr!nnl aaents.

Other issues ard carcerns aling Currkuhim Implementalnn ard Delaery:

Insucs and Concerns

Agreement

ible Persen (CORG 8DO Babool)

Timeline

i
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» With £ systems, pracedures, ar Suppart mechanisms in place.

] . € ape af incamphete implementations,
Fally Compllant - The irdicatar is Mty met, ard procedures, ard Suppart mechanisms in place,

Status of Compllance
No. Indicators Non. Partially Fully Remarks
Compliant | Compliamt Compliant

Teackers  kave  attended  reknang
 [professional develipment activities far
Implkmenting the MATATAG ard K 1a
12 curricala,

Teackers kave a capy af curricnhm
2 Jquides ard  instructinal materials)
Teknant ta their subject aress.,

Teackers have access ta a repasitary af
1 Frestarees, irchiding Jessan exem plars
ard ather teaching materials.

The schoal kave 3 well strixtured plan
it the oconduet  LAC thronsak,  of

4 [Jeollabarative EXPeT Hish SessbrS,
eaaching, and mentaring activities and
atkers.

Teackers have recened resmirces ard
materials  pecessary  far  effactive
% Rewrriuham delivery, irchading
textbanks,  digital resmaross,  and
ieaching aids,

Teackers  kave  keen  invohed i
& callsbarative plinning sessiong ta skare
best practices ard strategies, laeraging
callabarative expertise.

Teackers have been informed about
ard Rave acoess 1o suppart senvices|
T fsxh  as counseling  ar  technical
assistanoe far any challerges faced in
implementing the curricnhim.

Teacters kave been previded with o
" class pragram and warkinad compliart
with DO Na. §, s, 2424 ard DO Na,
1O, 2. 2024,

* » KT
9 classroam maragement strategies that
SUppart a Fasitive lmmingq

Teackers have engaged in  zelf
1o |Rsesament ar reflkxtne pracikes ta
evaliate their instrixtional methods
ard entify areas for improvement.

Oiber issues ard carcerns albong Teackers Readirsss ard Sopport:

Issues and Concerne Agreement Reponsible Person {CO-RO.8D0. School Timell
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C.Ltarning Continnity Plan in times of Alaasters and emergencies
Heaw: NotEstablialed  The indcasoris not addn sied, And There are no Ay 31ems oF proceckizes in piace reixtediothe Leaming

Continusay Pan.

Partially Estaklahed - The indicdior 8 puristiy ackiressod, with some sysiems of procedures in pace.

Established - ‘The indica1or is TROIGUEhy adidre ssed, with 5ys1ems and prececkines o {ace 1hai meet the requiremenis,

Status of Complance

Ingicxtors

Kot
Established

Partially
Established

Eatablisbhed

Bemarks

The schonl has an appved Leamung
Connmuny Fan Hr 5Y 224 202% that
uianes  pocediTes 1 maintaining
ectuc 110Nl 20 1T s CRITnE disTupans.

The Aot has estahnEhe
COMMINLLION PTweais Sor snfermin
students,  purems,  and o osafl anoud
emergency prstedunes  and  earning
CONTNSY pans,

The school has orented the  schaow
communuy B ampemenung  an
managing e Leameng Connniaay Fan
CLITNE emMeTpences.

2ammng,  methods,  moduaes,  an
TeRLINCes e g, cnune puSrms, printe
milerat 10 ™ used dirng exisnde:

The schoni has  considered aidrnaive
disruprions.

w

‘The school nas ensuned thar ag smdems'
and 12 have I0Cess 10 NeCessary
echneingy and  Tescainces Hr remote
earning iineeded.

>

The schedi has a pan 57 paovading
ConTinued SUPPOTT AN CINSCUNGT SETViCe s
and PFA aciziities ineiuding Rarners am
12 pEoECTE <ning  and afe
emergences.

The schonl has esiahzshed ;nnnersniml
AN Pl CTFANIAIANS ANd IFENCRS 1
SUFDSIT CMETZENCY TEADONSE And recawery]
e TS,

‘The schaol conducts tegsir drdis and
TLLNING EXEICICES 10 NIACIAE SMETRENCY
procedires and the imyemeniaiom of the
fearning Continuny Pan.

The school Ras impiemensed sirstezes
engagzing Wih and providing SUppan 1
fimies 10 help them Dwiitate thed
chidren s arning dUrng emergenc ¥ s.

10

The sCnadl has esahished 2 sy3em o
1TICKNE student anendance  an
TACINITNI N NME AATAIRE a0 1S
cdunng disnupons.

iker issues ard corcerns alang Learring Cantinaity Plan in times of disasters and emergercies:

Issues and Concerna

Agreemant

Reponsible Parson {CO-RO-3DO Schovl) Yimeline




